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MEETING MINUTES
Law Enforcement Transparency & Accountability Commission
Monday, January 10, 2022, 6:00 p.m. — 8:00 p.m.
City Hall, Pikes Peak Conference Room (2" Floor) 107 N. Nevada Ave, Colorado Springs, 80903
Telephone Access 1-720-617-3426 / Access code 629 946 63#
Computer Access: Join Meeting via Microsoft Teams
Members of the public may attend in person or virtually

1. Callto order
The meeting was called to order at 6:00pm with the following Commission members present:
Rosita Camargo, Janice Frazier, Steve Kern, Terry Martinez, Dr. Luis Velez, Deb Walker

Absent: Joe Aldaz (excused), Felica Embry, (excused), Rachael Flick (excused) Brent
Windebank (excused)

2. Approval of December 7, 2021 Meeting Minutes

Commissioner Kern motioned for the approval of the meeting minutes from November 15,
2021. Commissioner Walker seconded the motion. The motion passed unanimously.

3. 2022 Commission Plan and Schedule

Each Commissioner shared their preferences for what the Commission handles in 2022. With
several Commissioners not in attendance, staff was instructed to get their preferences to
share at a future meeting and discuss an action plan.

The Commission determined not to hold a Regular Meeting on January 24™ and instead hold
sub-committee meetings instead.

The Commission discussed the following items for consideration for 2022:
1. Review CSPD strategic plan
2. Attend academy trainings

3. Determine effectiveness of current community outreach efforts of CSPD


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTMxNmExMWUtZDc5Yi00MDBjLThhMTYtMzI4ZTc3ZjRjOGRk%40thread.v2/0?context=%7b%22Tid%22%3a%2290f74bf0-a593-4c12-9591-fb8ef4ba6ad1%22%2c%22Oid%22%3a%220530cbd8-34e3-487e-996f-5a2382c3cb8e%22%7d

4, Attend CSPD community trainings (i.e., citizen academies)

5. Getting input from area high school students

6. Continuing to review research of best practices in policing (sub-committee)
7. Expanding/improving surveying of COS resident attitudes

8. Following up on new ART (CRT) pilot

Administrative/Correspondence Updates

Michael Montgomery updated the Commission on resignations and recently appointed
alternate members along with new voting members and alternate members needed for the
Commission.

Commissioners discussed the Southeast Community Plan and Quad Innovation Alliance
proposal. The Commission agreed to receive an update from the Quad Innovation Alliance at
a future date.

Sub-committee Check-In

Commissioner Martinez discussed an article he shared with the Commission concerning
legitimacy and procedural justice.

Commissioner Requests for Information
None
Adjourn

The meeting adjourned at 7:05 p.m.



